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SUBJECT:  What specifically is done to retain the right people with the right experience to meet mission needs and end-strength requirements?  (How do you shape the force?)  

EXECUTIVE ISSUE:  Navy’s personnel strategy includes the goal that all Sailors are optimally assessed, trained, assigned, and retained or separated.  A tightly focused array of compensation and force shaping tools ensure maximum personnel readiness.

DISCUSSION:   

- Sailor-centric programs:  

1) Implementation of ‘Sea Warrior,’ a program, and a premier force

shaping tool, committed to a Sailor’s personal growth and development, will serve as the foundation for achieving greater combat effectiveness by instituting innovative training and detailing for all Sailors, thus ensuring the right skills are in the right place at the right time. This program uses advanced technology to match the tools and requirements needed to accomplish Navy tasks with the knowledge, skills, abilities, and desires of Navy personnel. 

2) Task Force EXCEL (Excellence through our Commitment to

Education and Learning) is a revolution in training that complements the revolution in technologies, systems, and platforms for tomorrow’s fleet. Task Force EXCEL will apply information-age methods to accelerate learning and improve proficiency, including advanced trainers and simulators, tailored skills training programs, improved mentoring techniques, and more effective performance measurement and counseling tools, to improve Sailors’ professional and personal development, leadership, military education, and performance. 

3) Project SAIL (Sailor Advocacy through Interactive Leadership) is a

distribution (detailing) system that will put choice in the process for both gaining commands and Sailors, including guaranteed schools for high-performing, non-rated personnel, team detailing, Internet job listings, an information call center, and expanded detailer outreach. 

-“Top Six” program describes the growing requirement for a larger percentage of Sailors in the E-4 to E-9 pay grades.  Technological advances in Navy systems require higher quality and more experienced Sailors to succeed in a more complex environment.   
-Perform To Serve (PTS) 

1) Is a long term initiative to align the force and achieve the optimum number of Sailors matched  to mission requirements. 

2) Affects ratings where inventory and requirements no longer match, due to changes in technology, force structure or retention behavior. 

3) 3) Makes it possible to retain the correct number of quality Sailors to enhance mission readiness, focusing on ratings, experience levels, and Navy Enlisted Classification codes (NECs).  It is a proven, successful program at balancing the skill mix and maintaining viable community health.  

-Military Compensation is an enabler to Navy's personnel strategy and national defense objectives.  The system provides incentives to influence behavior in order to recruit, retain, distribute/assign (place, job, skill), motivate, and separate.  Navy pays for skills and behavior it values.  

1)  Special and incentive pays such as Selective Reenlistment Bonus (SRB), Special Duty Assignment Pay (SDAP), Critical Skills Retention Bonus (CSRB), Career Sea Pay, Enlistment Bonus, Aviation Continuation Pay, Assignment Incentive Pay (AIP), Hazardous Duty Incentive Pay, Submarine Duty Pay, Command Responsibility Pay, Reenlistment Bonus for Selected Reserves, pay for and are focused on specific skills. 
2)  Improvement in regular military compensation, such as basic pay

raises and raising Basic Allowance for Housing (BAH), provide basic compensation.


Development of a properly shaped and skilled force comprised of the right mix of active, reserve, civilian and contractor personnel will provide the foundation for readiness, which is key for optimum war fighting capability.  A properly lead, motivated, trained and compensated force will ensure our nation retains the naval warfare capability to support the national military strategy.

RECOMMENDATION:  For information only.

