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SUBJECT:  How is it determined which people are needed to be retained and which people should separate?  

EXECUTIVE ISSUE:  Development of a properly shaped and skilled force comprised of the right mix of active, reserve, civilian and contractor personnel will establish the foundation for readiness, which is key for optimum war fighting capability.  Navy has championed several initiatives to shape the force by evaluating efficiency and embracing new advances in technology that will drive a smaller personnel force.  

DISCUSSION:


Evolving threats, desired capabilities, developing technologies, and fiscal realities are among the elements used to determine force requirements.  Optimal manning policies and new platforms will reduce crew size, requiring Sailors who are highly educated and expertly trained.  For example, as legacy systems are removed from the inventory, manpower associated with those systems will not be required.  Methods for determining retention and separation follow a well-structured methodology and guidelines, of which the underpinning is combat readiness and effectiveness. 

· A centralized reenlistment reservation system, Perform To Serve

(PTS), is a proven, successful program that will ensure the right mix of Sailors so that manning matches mission requirements.  PTS is a force-shaping tool, designed to optimally align personnel inventory with readiness requirements and move first-term Sailors  from overmanned ratings into undermanned ratings and to  maintain the force within authorized controls .  PTS uses a complex algorithm  to rank order and ultimately retain the correct number of quality Sailors through a focus on  performance, experience, and specific skill sets.  

· High Year Tenure (HYT) Policy prevents stagnation within the

pay grades, ensures each Sailor has the opportunity for upward mobility, and provides for “force freshening” by forcing out those Sailors who do not meet progression  standards within prescribed time limits.  Current HYT limits are 20 years for First Class Petty Officers and 8 years of active Naval Service for Third Class Petty Officers.  Sailors in critical paygrade, undermanned ratings, or holding specific NECs may submit waiver requests.  The waiver process considers total end strength, community manning, specialty training, scope and billet priority, and quality of life.

· In FY2004, involuntary separations will affect officers in a 

“probationary status,” including those who couldn’t complete warfare training, have not attained or lost their warfare qualifications, or did not obtain or maintain security clearances or required professional certifications. 

Retaining a highly skilled force comprised of the right mix of active, reserve, civilian and contractor personnel will provide the foundation for readiness, and is essential to ensure our nation retains the naval warfare capability to support the national military strategy.

RECOMMENDATION:  For information only.

