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INFORMATION PAPER

Subj:  SUBSEQUENT TERM ALIGNMENT PLAN (STAP) PROGRAM

1.  PURPOSE.  To provide information on the STAP program.

2.  BACKGROUND.

    a.  On average, 49,000 Marines or 32 percent of the enlisted force are considered career Marines.  Marines attain the career status after they execute their first reenlistment.  Career force reenlistments are not controlled by quantity as the first term Marines are; however, quality controls are applied.  All career Marines who continue to meet our high standards of performance and personal conduct and are recommended and qualified for reenlistment are granted reenlistment authority.

    b.  Modification to the Enlisted Career Force Controls (ECFC) policy in 1993 saw the implementation of the First Term Alignment Plan (FTAP).  The intent of the FTAP was that controlling reenlistments at the FTAP would be enough to maintain the Career Force inventory at required levels.  Since 1993 the FTAP has almost doubled from 3,264 to  6,000 in FY04 or an increase from 13.5% to 25% of our EAS population.  

    c.  The rise in the FTAP is due to a steady decline in the continuation rates associated with career Marines in YOS 6-12.  Additionally, our career force is currently manned at 32% of the enlisted force and our requirement is 33%.  These two factors underscore the need for the Marine Corps to focus greater retention efforts on Career Force Marines.

3.  STAP PROGRAM DESCRIPTION.
    a.  Who.  This program is aimed at our Career Marines.  A Career Marine is defined as a one who has re-enlisted at least once in the Marine Corps.  

    b.  What.  STAP missions reenlistment floors for Career Marines by Major Command and PMOS.  These floors will be based upon Career Force requirements, historical retention rates, and EAS populations by command.  The FY04 STAP floor will be 500 reenlistments greater than we project will happen without STAP.

    c.  When.  Implementation began in FY02 and has been a success in increasing continuation rates or our Career Force Marines.  Our percentage of Career Force Marines has grown from 30 percent in FY01 to 32 percent in FY03.  

    d.  Why.  To focus on fixing the career force shortage problem and to stabilize the rising FTAP reenlistment requirement driven by declining Career Marine continuation rates.  STAP has done both of these and will continue to fine tune Career Force requirements in the future.

    e.  How.  The mission is communicated via MARADMIN and attainment results are published via retention channels established to support FTAP efforts.  The following tools will be available to assist Commanders in meeting Career Force retention efforts:

        1) SRB funds aimed at Career Marines.  In FY02 – FY04, Career Marines will received or will receive 40 percent of the SRB budget.  In FY01, Career Marines received 8 percent of the available funds.

        2) Lump sum SRB payment and full 48 month calculations.

        3) Reduced FTAP mission down to 5,950 as a result of expected higher career retention rates.

4.  Point of Contact for this matter is Major Dave Ross, MPP-20, 784-9367/68/69.
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