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INFORMATION PAPER

Subject:  Selective Reenlistment Bonus (SRB)

1.  Purpose.  To provide information on the Selective Reenlistment Bonus Program(SRBP)

2.  Key Points
· The SRBP is the monetary reenlistment incentive used to influence Marines in critical skills to reenlist and serve in those skills for the full period of additional obligated service.
· We use the SRBP to influence the retention of Marines in critical skills where we are experiencing manning shortfalls and in areas where a large percentage of the EAS population must reenlist in to fill our FTAP and STAP requirements.  We continuously review the following elements of a MOS to determine SRB eligibility: current and projected strengths and requirements; persistent shortages; and expense to train replacements.

· The Marine Corps requires a Marine to reenlist for at least four years to receive the SRB.  DoD calls for a three year reenlistment.  

· The Marine Corps pays SRB in lump sum installments.  We started paying lump sum SRB in FY01 and to date it has been a great success.  We are able to get more bang from our SRB dollars using lump sum payments.   

· As a result of overhauling our SRB program in FY01 as well as dedicating SRB funds to Career Force Marines, we have seen dramatic increases reenlistments Prior to FY02, the SRBP’s total focus had been placed on Zone A to support the FTAP.  Any remaining funds were then placed into Zone B (6-10 YOS) and C (10-14 YOS) to support career force reenlistments.  

· With the introduction of the Subsequent Term Alignment Plan (STAP) in FY02, the SRBP’s focus has remained on FTAP execution.  However, approximately 40 percent of our SRB budget is now dedicated proactively into Zone B and C reenlistments.  
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