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Subj:  ENLISTED RETENTION

1.  Purpose.  To provide information on enlisted retention requirements and enlisted force retention behaviors.

2.  Discussion
a.  The enlisted force has approximately 106,600 first term Marines serving on their initial contracts.  Of these 106,600 Marines roughly 24,000 will annually reach their EAS.  In order to sustain our career force requirements we need an estimated 22-28 percent or about 5,200-6,000 first term Marines to reenlist and transition into the career force.

b.  The First Term Alignment Plan (FTAP) is the vehicle utilized to control first term reenlistments, by primary military occupational specialty (PMOS), into the career force after completion of initial active duty contracts.      

    

(1)  The FTAP attempts to control MOS balances between current career force inventories and future requirements.  It also determines the requisite number of first term reenlistments necessary to sustain the career force.

    

(2)  First term reenlistments are crucial to meeting the career force requirements of the Marine Corps.  If too many Marines are allowed to reenlist after their first term, promotion flow points will increase.  Consequently, our established promotion targets may not be achieved as a result of grade mix imbalances with our actual career force requirements in each MOS.  If not enough Marines are reenlisted after their first term, the career force inventory will be short              of the requirements. 

    

(3)  From fiscal year 98 to fiscal year 03 we were successful in reducing the number of skill re-designations (lateral moves) in conjunction with the FTAP from 23 percent to 14 percent.  This reduction indicates greater retention within primary occupational skills.  While lateral moves allow retention of high quality Marines, career force experience levels decrease and more Marines require retraining.  Continued success in this area depends on our ability to recruit our career force not only in overall number but also by specific MOS requirements.   

c.  On average, 50,000 Marines or 32 percent of the enlisted force are considered career Marines.  Marines attain the career status after they execute their first reenlistment.  Career force reenlistments are not controlled by quantity as the first term Marines are; however, quality controls are applied.  All career Marines who continue to meet our high standards of performance and personal conduct 
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and are recommended and qualified for reenlistment are granted reenlistment authority.

    
d.  In order to “fight the deep” retention battle, in FY02 the Marine Corps implemented the Subsequent Term Alignment Plan or STAP.  The STAP focuses on identifying “retention” targets, by MOS, in the Career Force to better match our manpower inventory with our manpower requirement.  The STAP, supported by proactive Selective Reenlistment Bonuses (SRB) and a focused leadership on Career Force retention, has given us a better MOS match.  It has also held the line on the increasing FTAP requirement while allowing us to be more selective in quality of the Marines we reenlist at the FTAP.  For MOSs who have more reenlistments than are required, we now are able to hold Fast Filling MOS (FFM) boards.   

3.  Conclusion.  Overall, the strength of our career force is harder to sustain but with our proactive STAP program, we are reaping benefits.  Leadership involvement and the Selective Reenlistment Bonus are two of the most powerful influences on Marines' decisions to reenlist.  With a robust economy, it is imperative that all Marines in positions of leadership embrace the need and actively work to sustain our enlisted career force.   
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