 January 26, 2004
Survey Report
Note No. 2004-003[image: image1.emf]60

56

72

65

59

71

13

12

10

12

12

10

27

32

18

23

28

18

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Male Enlisted

Female Enlisted

Male Officers

Female Officers

Enlisted

Officers

Likely Neither Likely nor Unlikely Unlikely

Source:

March 2003 SOFA Margin of Error ±4

60

56

72

65

59

71

13

12

10

12

12

10

27

32

18

23

28

18

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Male Enlisted

Female Enlisted

Male Officers

Female Officers

Enlisted

Officers

Likely Neither Likely nor Unlikely Unlikely

Source:

March 2003 SOFA Margin of Error ±4


Gender Differences in Retention Intention of Active-Duty Members
Gender Differences in Current Retention-Related Measures



Gender Differences in Retention Intention of Active-Duty Members
Issue

What are the most current retention-related survey data for active-duty men and women?  What do we know about officer vs. enlisted members’ reasons for leaving?
Executive Summary

From the March 2003 Status of Forces Survey of Active-Duty Members (SOFA), we learned:

· Officer intentions to stay in service were higher than enlisted members’ retention intentions.
· Fewer female than male officers indicated they intend to stay. 
· There were no gender differences for enlisted members.
· Officers were more likely than enlisted members to indicate their spouse/significant other supported staying.

· There were no gender differences for officers.

· Fewer enlisted women than men reported their spouse/significant other favors their staying.

· 
· Officers tended to be more optimistic than enlisted members regarding advancement opportunities.
· There were no gender differences for officers or enlisted members.

· Officers and enlisted members were equally optimistic about how well the military met their expectations of work and life, in general.

· There were no gender differences for officers or enlisted members.
March 2003 Survey 








Findings

Likelihood to Stay in Service -- Retention Intentions

On the survey, members were asked how likely it was that they would stay in the military.  The specific question was:

Suppose that you have to decide whether to stay on active duty.  Assuming you could stay, how likely is it that you would choose to do so?

Response options ranged from very likely to very unlikely.  Figure 1 illustrates the percentage of Service members reporting their likelihood of staying in the military.  














Figure 1.
Likelihood of Staying in the Military

[image: image8.emf]Information and Technology for Better Decision Making

Human Resources Strategic Assessment Program (HRSAP)

Information and Technology for Better Decision Making

Human Resources Strategic Assessment Program (HRSAP)



· 

· More officers than enlisted members reported they were likely to stay in the military (71% vs. 59%).
· Fewer female than male officers reported they were likely to stay in the military (65% vs. 72%). 
· Difference in percentages likely to stay between female and male enlisted members was not statistically significant.
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 
· 





Spouse/Significant Other Support for Staying in the Military

To examine the support Service members receive for staying in the military, respondents were asked how favorable their spouse/significant other was toward remaining in the military.  

The specific question was:

Does your spouse or significant other think you should stay on or leave active duty?

Response options ranged from strongly favors staying to strongly favors leaving.  Figure 2 illustrates the percentage of Service members reporting support from their spouse/significant other to stay or leave the military.


	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


























Figure 2.
Spouse/Significant Other Support for Staying in or Leaving the Military
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· 
· More officers than enlisted members reported their spouse/significant other favors their staying in the military (53% vs. 44%).  
· For officers, the difference in percentages that favor staying, by gender, was not statistically significant.

· For enlisted members, fewer women than men reported their spouse/significant other favors their staying in the military (39% vs. 45%).

· 
Family Support for Staying in the Military

In addition to asking Service members about their spouse/significant support for staying in the military, they were asked how favorable their family was toward remaining in the military.  

The specific question was:

Does your family think you should stay on or leave active duty?

Response options ranged from strongly favors staying to strongly favors leaving.  Figure 3 illustrates the percentage of Service members reporting support from their family to stay or leave the military.

Figure 3.
Family Support for Staying in or Leaving the Military
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· 
· 
· 
· 
· 
· 
· More officers than enlisted members reported their family favors their staying in the military (48% vs. 43%).
· For officer and enlisted members, there were no statistically significant results, by gender, for those reporting family favors staying.
Perceptions of Advancement Opportunities

During the development of the March 2003 SOFA, the Defense Advisory Committee on Women in the Services (DACOWITS) requested that a set of items on perceptions of advancement opportunities be included on the survey.  Items of this type have been shown to be predictive of an individual’s likelihood of remaining with an organization.

The specific questions were:

How much do you agree with the following statements about your military career and Service?

a. I will get the assignments I need to be competitive for promotions.

b. My Service's evaluation/selection system is effective in promoting its best members. 

c. If I stay in the Service, I will be promoted as high as my ability and effort warrant.

The response options ranged from strongly disagree to strongly agree.  Table 1 presents the percentages of Service members who agreed with the statements regarding their advancement opportunities.  








Table 1.
Percentage Indicating Agreement With Perceptions of Opportunities in Military

	
	Total
	Officer
	Enlisted

	
	Enlisted
	Officer
	Female
	Male
	Female
	Male

	I will get the assignments I need for promotion
	36
	55
	51
	56
	32
	36

	My Service’s evaluation/selection system is effective
	24
	37
	32
	38
	24
	24

	I will be promoted as high as my ability and effort warrant
	50
	51
	50
	51
	52
	50

	Margins of error do not exceed
	( 2
	(2
	(4
	(2
	(4
	(2


Source: March 2003 SOFA

· 
· 





	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	







	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	






	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	














	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


· More officers than enlisted members agreed that they will get the assignments they need to get promotions (55% vs. 36%) and that their Service’s evaluation/selection system is effective (37% vs. 24%).
· For officer and enlisted members, there were no statistically significant differences, by gender, for those agreeing with the items above.
Expectation of Quality of Work and Life

Meeting expectations has been shown to be predictive of a person’s behavior in terms of deciding whether to stay or leave an organization.  The March 2003 SOFA included items asking Service members if their work and life were better or worse than their expectations.



The specific questions were:

In general, has your work been better or worse than you expected when you first entered the military?
In general, has your life been better or worse than you expected when you first entered the military?
For both questions, the response options ranged from much better to much worse.  Table 2 presents the percentages of Service members who reported that their work and their life was better than they expected when they entered the military.  

Table 2.

Percentage Indicating Work/Life Better Than Expected When First Entered Military 

	
	Total
	Officer
	Enlisted

	
	Enlisted
	Officer
	Female
	Male
	Female
	Male

	Work better than expected
	39
	41
	38
	42
	37
	39

	Life better than expected
	49
	47
	49
	47
	49
	49

	Margins of error do not exceed
	( 2
	(2
	(4
	(2
	(4
	(2


Source: March 2003 SOFA
· There were no statistically significant differences between officers and enlisted members or by gender within officer and enlisted categories.
Survey Methods

The Department uses a Web-based survey program, known as the Status of Forces Surveys (SOFS), to collect timely, policy-relevant information from active-duty and Reserve component members, and DoD civilians.  The March 2003 Status of Forces Survey of Active-Duty Members (SOFA) provides the most recent survey data from active-duty Service members.  

The population of inferential interest for the March 2003 SOFA consisted of active-duty members of the Army, Navy, Marine Corps, and Air Force who had at least 6 months of service and were below general officer/flag rank when the sample was drawn.  Single-stage, nonproportional stratified random-sampling procedures are used to ensure adequate sample sizes for the reporting categories.  
The initial sample for the March 2003 SOFA consisted of 34,929 members.  Completed surveys were received from 10,828 eligible respondents.  The overall weighted response rate for eligible members, corrected for non-proportional sampling, was 35%.
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Data 79 by Serv

				Likely		Neither Likely nor Unlikely		Unlikely

		Male Officers		74		10		17

		Male Enlisted		61		12		28

		Female Officers		62		12		26

		Female Enlisted		52		11		37

		Males		62		11		26

		Females		53		12		35
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Data 79 by Serv

				Favor staying		No opinion		Favor leaving

		Male Officers		54		14		32

		Male Enlisted		45		19		36

		Female Officers		51		14		35

		Female Enlisted		39		22		39

		Males		46		18		35

		Females		41		21		38
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