INFORMATION PAPER

DAPE-MPE-PD

24 December 2003

SUBJECT: Army Bonus and Incentive Programs

1.  Purpose. To provide information concerning the bonus and incentive programs used by the Army to shape the force.
2.  Background. The Army uses monetary incentives and Reenlistment Options not only as an incentive but also as a means to manage and shape force structure.

3.  Discussion.

a.  The following bonuses are used as part of the Army’s Retention Program:

      1.  Selective Reenlistment Bonus (SRB):  The SRB is used for skills that are identified as critical Army wide.  This bonus is paid to all Soldiers in the skill regardless of location.

      2.  Targeted Selective Reenlistment Bonus (TSRB):  The Army uses a TSRB to focus on installations manned at least 10 percent below the Army-wide average for a given Military Occupational Specialty (MOS), Additional Skill Identifier (ASI), or Special Qualification Identifier (SQI).  TSRB also targets installations with high concentrations of Soldiers in designated critical skills.  Normally the TSRB is paid to Soldiers at a higher level than the conventional SRB.  Soldiers who receive a TSRB are stabilized in CONUS locations for 24 months and 18 months in Korea.  We have recently implemented a TSRB for reenlistment eligible Soldiers assigned to units in or deploying to the CENTCOM AOR.

     3.   Critical Skills Retention Bonus (CSRB): The CSRB program was approved in the FY01 National Defense Authorization Act (NDAA) with an implementation date of 1 October 2002.  The intent of the bonus is to pay a bonus to career Soldiers serving in skills with projected shortages and low continuation rates.  The bonus is paid in lump sum and eligible Soldiers are required to remain on active duty for the period of service specified in the agreement.

b.  Reenlistment options can also be used as incentives.  Reenlistment options allow Soldiers to reenlist for specific locations or a new skill should their current skill be classified as an overage skill.  These options afford Soldiers the opportunity to have a guaranteed assignment of choice.  
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