SUMMARY OF VISITS TO MILITARY ACADEMIES 


The Chair of DACOWITS met with the Superintendents of each of the military academies, including the U.S. Coast Guard Academy, during spring 2003.  The focus of discussions was on gender issues – especially sexual harassment and sexual assault.


The basic issue for the academies is that they are “neither fish nor fowl.”  The extended educational environment, predominant student population, and staff that is largely (if not a large majority) civilian puts them into a unique category of military installations.  The Superintendents all report to the Service chiefs with limited oversight.  Requirements for adherence to many Service-wide requirements (e.g. command climate surveys) are frequently not implemented because of their unique status.  In some cases, the academies are not checked by the Service Inspector General offices, or checked only infrequently.


The academies also have a unique responsibility (and connection) to parents and to those congressional members who sponsored the students’ attendance at the academies.  They have many additional constituents including alumni, local sponsoring parents, trustees, etc.


Each of the academies has excellent elements in how it does business, especially with regard to gender issues.  Each can learn from the others.  BUT, it is important to note that each is different and “one size does not fit all.”  For example, the Coast Guard does not need, nor would it be consistent with their mission, to separate the men and women for even a few days or weeks at the beginning of training.  The Superintendents and key members of the Academy staffs have been getting together annually to share information.  The meeting this year was cancelled; it was due to be held at the Air Force Academy in the spring, while the Air Force Academy needed to be focused on internal issues.


Several themes emerged during the Chair’s visits:

· Those women involved with athletics or other team activities appear to be less at risk than those who are not – they have additional support groups.

· First level supervisors/leaders (e.g. Company/squadron officers/senior non-commissioned officers) are very important; they must be high quality and trained for their positions in the academies.

· Academies have to make a special effort to ensure that, as they build teams and teamwork among their students, loyalty to the team doesn’t take precedence over the Honor Code and loyalty to the institution.

· Training/educating/encouraging young people to make good decisions with regard to their interpersonal activities is very challenging and requires constant emphasis at all levels of leadership. 

· Alcohol is frequently an ingredient in sexual assault cases.  It not only impairs judgment, but it can call into question the veracity of witnesses and alleged victims, making it almost impossible to prosecute perpetrators.  In fact, there’s a perception that “If alcohol is involved, it can’t be rape.”


Recommend that:

· Service Inspector General offices ensure the academies are on their list of periodic visits and inspections.

· Required Service-wide command climate surveys be conducted at each of the academies with both student and faculty/staff populations and with at least the same frequency as required of active duty.  Reports of results should be forwarded to the Service Chief (Inspector).

· DACOWITS schedule visits to each of the Academies in 2004 or 2005.  (Last visit was February 1998 for the Air Force Academy, December 1999 for the United States Military Academy, October 1999 for the United States Naval Academy, and April 2001 for the United States Coast Guard Academy.)

· The United States Coast Guard Academy “Think Before You Act” campaign be evaluated for wider use.  The goal of this campaign (which is run by cadets) is to help their peers think ahead and make good decisions rather than be carried along in the moment and do dumb things that can get them kicked out of the Academy.  The Marine Corps has a similar education campaign for recruits. 

