TALKING PAPER

ON

AIR FORCE FY04 FORCE SHAPING PROGRAM

- Secretary of Defense briefed 5 Jun 03 on Air Force end strength

  -- End strength for FY03 was 375K, 4.5% above the NDAA authorized end strength of 359K

- To achieve FY05 end strength, the AF needs 16.6K more losses than currently projected 

   -- 3,900 officers, 12,700 enlisted

- AF Personnel Directorate tasked to develop FY04 Force Shaping Program to reduce and reshape the force

- DPX-AFPOA analysis identified overage AFSCs by Years of Service (YOS)

  -- Majority of officer and enlisted overages occur in the 1-5 and 15-20+ year groups

- Force shaping programs pending approval

   -- PALACE CHASE component transfers  

   -- Limited Active Duty Service Commitment (LADSC) waivers -- eliminated stressed career fields from consideration 

   -- Limited officer continuation   

   -- ROTC commissions direct to ANG/AFR

   -- Enlisted retraining 

   -- Limited reclassification of technical school eliminees 

   -- Limit or shut off recall programs  

   -- Limit high year of tenure (HYT) extensions

   -- Date of separation (DOS) rollback for enlisted members with specified reenlistment eligibility codes

   -- Reduce/reevaluate/discontinue officer retention bonuses; relieve ADSC bonus takers in certain AFSCs

- Status

 -- Need additional legislation; current tools not expected to significantly impact overage year groups

  -- Requested legislative authority for Force Shaping tools (early retirement, buy out option)
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