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RESERVE COMPONENT BUDGET STRUCTURE 

The conferees recognize the advantages of a consolidated budg-
et activity (BA) in providing additional spending flexibility to the 
reserve components, particularly in light of the evolving mobiliza-
tion and training needs resulting from operations in Iraq and Af-
ghanistan. However, while notionally supportive of the concept, the 
conferees note with concern that many reserve components con-
tinue to realign significant amounts of funding within the single 
BA structure and, for this reason, have refrained from making the 
consolidated structure permanent. Accordingly, the conferees direct 
each of the reserve components to continue providing quarterly re-
ports to the congressional defense committees showing transfers 
between line items within the military personnel appropriations. 
The reports will provide separate explanations for all transfers in 
and out of each appropriation line item that equal, exceed, or cu-
mulate to $5,000,000. Reports will provide a beginning and ending 
total by line item and will be due 30 days following the end of each 
quarter. Reserve component fiscal year 2009 budget requests for 
military personnel may be submitted using the consolidated budget 
activity structure. 

Further, the lack of transparency over total compensation costs 
for the reserve components remains a concern. The conferees reit-
erate their desire for the Department of Defense to develop an ef-
fective and substantive reporting mechanism to disseminate this 
information to the appropriate congressional committees. 

PAID INACTIVE DUTY TRAINING (IDT) TRAVEL 

The conferees support the selective use of paid Inactive Duty 
Training (IDT) travel to help mitigate critical skills shortages and 
to assist those members of the Selected Reserve who have been ad-
versely impacted by the 2005 Base Realignment and Closure rec-
ommendations. Accordingly, the conferees encourage the Depart-
ment of Defense to include in its fiscal year 2009 budget request 
funding for paid IDT travel as deemed necessary to meet personnel 
requirements. 

TROOPS-TO-NURSES TEACHERS (TNT) PROGRAM 

The conferees remain concerned over recruitment and reten-
tion levels for nurses in the military and believe that the national 
nursing shortage exacerbates the situation. Given our current war-
time environment, additional efforts must be taken to attract and 
retain qualified personnel. The Military Medical Commands cannot 
afford to leave nursing billets vacant due to difficulties in recruit-
ing and retention. In July 2007, the Department submitted the Re-
port to Congress on the Impact of the Nursing Shortage on the 
Military Healthcare Delivery System. This report details incentives 
and recommendations to improve recruitment and retention of ex-
perienced nurses, including the Troops-to-Nurse Teachers (TNT) 
Program. The conferees direct the military services to utilize avail-
able resources for these programs in an attempt to reverse this 
trend in Military Treatment Facilities and provide a report to the 
congressional defense committees by February 29, 2008, on these 
efforts. 
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REVIEW OF AIR FORCE END STRENGTH 

The conferees direct the Secretary of the Air Force to conduct 
a thorough review of its total force end strength requirements and 
provide a report to the congressional defense committees in con-
junction with the President’s fiscal year 2009 budget request. The 
report should explain the capabilities that the current force struc-
ture provides, the nature of any shortfalls for new and emerging 
missions, and an explanation on how the Air Force could balance 
the budgetary demands necessary to implement any corrective pol-
icy action within its own budget. 
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